
1. To appoint nine members to the Audit and Scrutiny Committee (in line 
with decisions made at agenda item 6 above).

NB. Changes highlighted in green

Audit and Scrutiny Committee (6 LA appointed and 3 WG 
appointed members)

Cllr A Webb Mr J Marsden

Cllr G Thomas Mrs S Holden 

Cllr A James Mr C Coppock

Cllr John Hill (standing for the vacancy)

Cllr S Evans

Cllr M Colbran

2. Election of Chair of the Audit and Scrutiny Committee  

To elect a Chair of the Audit and Scrutiny Committee until the next Annual General 
Meeting of the Authority (to be voted on by members of the committee)

The following nominations have been received:

1. Mr C Coppock
2. Cllr A James
3. Cllr A Webb

Cases for Appointment are given below (in alphabetical order of candidates)

1. Mr C Coppock

Motivation

I had not originally intended to put myself forward for the role of Chair of Audit & Scrutiny 
as I have only just recently become a committee member. However I have been encouraged 
to apply for this position by colleagues from both the elected and appointed membership, 
which has given me a level of democratic reassurance and confidence that I can make a 
meaningful contribution in this important role.



In my relatively short time as an Authority member, scrutiny has played a large part (much 
larger than I expected!) in my deliberations and I feel that I have effectively contributed to 
many key debates and discussions through a combination of lateral thinking, rigorous study 
and appraisal of information — and deep attention to detail. I now believe that I can bring 
even greater added value to the Authority as Chair of Audit & Scrutiny.

I also believe that my involvement in — and enthusiasm for — the Governance & Member 
Working Group dovetails perfectly with the work of the A&S committee and this synergy 
will allow me to generate continuity and increased agency across the two inter-related 
platforms.

In order to build my knowledge base I have viewed the footage from all of the A&S webcam 
recordings that remain ‘live’ on the NPA website and, latterly, I have been impressed with 
the quality of the discussion and the challenge that this formidable forum can bring to 
current working practices. Given that this is a hugely influential public-facing forum I am fully 
appreciative of the crucial role it plays in ensuring that the Authority is ‘seen’ to diligently 
observe its public duty, which is something I hold dear in my capacity as Resilient 
Communities Champion — and which inspires my application. I would like to see Audit and 
Scrutiny become a more proactive committee, working closely with officers, to ensure the 
Authority excels at fulfilling its responsibilities.

Relevant Skills & Experience

In my professional capacity as a public sector worker and creative consultant, I have 
operated strategically at senior management and directorial level in a range of community 
and regenerative contexts for the past 35 years. I have extensive financial and business 
planning experience. I have helped organisations make better use of their financial 
resources, ensured the highest standards of financial and risk management and helped 
secure income streams, major project funding and revenue grants from public sources, 
grant-making trusts and private sponsorship. In this respect I have a very firm understanding 
of the financial landscape within which the National Park Authority operates and I am able 
to quickly digest the complexities of budgets, analyse the detail of spend and understand the 
nuances and demands of the audit trail.

I have extensive project management and delivery skills and am able to bring a high degree 
of precision to assessment of performance outputs and action tracking. I have years of 
experience of successfully maximizing relatively limited resources and ‘sweating the assets’ 
in ways which other larger, and perhaps less flexible publicly funded bodies may find more 
difficult.

I also have a great deal of board/committee experience and, in particular, creating an 
effective team and bringing the best out of people. I’m also not afraid to manage board 
members when necessary!

Aspirations for the Role

The NPA only turns over circa £6M a year, and it is gratifying to know that it observes its 
public obligation for transparency and openness with such rigour through the services of the 
Audit & Scrutiny Committee. In this respect, while I believe that probity is utterly 
paramount I would like to see Audit & Scrutiny acting with a lightness of touch that best 



captures the realities of our financial settlement. This can be achieved by simply aligning our 
resources — human and financial — against clear strategic objectives that fulfil our purposes 
and duty. I would hope that I could bring this sense of pragmatic realism to the process with 
honesty, rigour and a little bit of humour.

2. Cllr A James

Change. Who likes changes??? With change come numerous new challenges for both 
members and officers. This is exactly what the Park is currently facing and together, united 
and collectively included in dialogue, we all can and must address difficult scenarios!!!!!

I am proud to stand for Chair of Audit and Scrutiny within the Park having served as a 
member of my local authority on several scrutiny committees for nearly 10 years in total 
including Environmental Public Protection, Health and Social Care and Education and 
Children services.

I am 54 years old, a Welsh speaker and live and work as one of the 33,000 residents of the 
Park. Stangau Farm, Llanddeusant, SA19 9YL is a 65acre family hill farm located at 1,000 feet 
above see level. We are currently actively involved in the Glastir Advanced Environmental 
Scheme which is partly funded by Welsh Government. Purpose of the scheme is to improve 
water quality, land management, secure and encourage greater habitat and species diversity 
within a holding which was previously managed intensively on a traditional farming practise.

To date we have hung wooden gates, double fenced hedges, planted trees and hedges and 
created a new orchard. We have cooking and eating apples, pears and plums and are now 
re- establishing a garden which will produce vegetables and fresh flowers.

We have not used artificial fertiliser since March 2016 and will never need to use them 
again. Clovers fix nitrogen and the organic method of pasture management has secured 
ample grazing throughout the year for all livestock since the project scheme commenced. 
Livestock are fit and healthy and in good fettle, whilst increased number of farm birds have 
been heard and recorded. Butterflies, bumble bees and wildflowers are in abundance and 
the farm has never looked better!!!!

Prior to becoming a Local Councillor, I worked as a Breed Development Officer with The 
Welsh Black Cattle Society. The research work of Herd Health included Johnes’ Disease, 
(like Chromes Disease in humans), Infectious Bovine Rhinotracheitis (IBR), Bovine Viral 
Diarrheal (BVD) and Leptospirosis.

Data would be processed and forwarded direct to Dr Christina Glossop, Senior Veterinary 
Officer with Welsh Government.  With Success in the project I was appointed the first 
Chief Executive Officer for the Welsh Black Cattle Society, a post I held for 9 years.

Our greatest success was exporting Welsh Black Cattle to Denmark, the first cattle to be 
exported after an absence of 14 years. Today 150 breeding cattle are kept on an 
environmental grazing scheme which is funded by the Danish Government.



A few years ago, I was sponsored by the BBNPA to attend a WLGA training course which 
was titled – Leadership and Management. After 3 months of training I successfully completed 
the course and graduated in Warwickshire University.

As a perspective leader I now feel I am ready to put in practise what was learnt!!!

Whilst my Primary Education has been in agriculture, my greatest achievement was to 
graduate with a BSc (Hons) degree in Environmental Management and Conservation.

To be a Senior Member with responsibility and Leadership duties will mean dedication and 
personal time to secure success for the benefit of the authority.

Audit and Scrutiny is one of the most important areas of any successful business. The ability 
to ask difficult and sensitive questions, hold officers to account and ensure delivery of work 
is crucial and essential. The job will not be easy, however if given the opportunity I will 
demonstrate what I can do ???? 

Diolch am ddarllen fy’n nghais ac ystyried fy enw I’r swydd.

Thank you for reading my application and considering me for the post.

3. Cllr A Webb

I consider my experience living and working within rural communities in an AONB for 40 
years supports this nomination. Being a Community Council Clerk for two Communities 
and a Town Clerk for ten years. I consider that I have communication and listening skills 
with the ability to raise concerns onto the appropriate agenda. Visits to the Mountain 
Centre and the National Park have been a memorable part of my life since living in Cardiff, 
Abercynon and Pontypridd, A photo taken at the summit of Pen y Fan over forty years ago 
needs to be seen to be believed. My spiritual home is St.Issui’s Church Patricio. 

Key skills for Audit and Scrutiny are analytical skills with the ability to look at reports and 
get the important points from them. Also to question staff and discuss with them, to 
support staff and fellow Members of the Committee and to always be the critical friend. In 
the past this has been achieved.

Major challenges we face as a Committee and indeed as an Authority is the reduction in 
budget and the changes in the ways of working. In an uncertain time decisions have to be 
taken that we would rather not see. The loss of rural facilities post offices, public houses 
and even post boxes and now we are confronted with a new scenario, Covid19.We must 
give clear direction whilst listening to the views of others.

We are indeed very fortunate with the Membership of this National Park where we are 
pursuing extensive reforms with the Change Programme, the NPMP and the LDP but more 
importantly in all this the wellbeing of our staff is crucial.

A & S papers have been simplified, thankfully. With some papers extending information on 
line and not bought into Committee papers. Our Internal Auditors and External Auditors 
attend meetings on a regular basis and are generally very content with our work in their 
remit. The report on our land has exposed some interesting points and information that we 



were not aware of. I would hope that this Committee has the opportunity to discuss and to 
make representations,

Diolch/Thank you

Ann Webb.

3. Election of Deputy Chair of the Audit and Scrutiny Committee 

 To elect a Deputy Chair of the Audit and Scrutiny Committee until the next 
Annual General Meeting of the Authority (to be voted on by members of the 
committee)

The following nominations have been received:

1. Cllr Andrew James (Case for Appointment as above for Chair)
2. Cllr Ann Webb (Case for Appointment as above for Chair)


